Bob Berry

Technical Facilities Manager/Chartered Engineer
Desired Location: Dublin and Surrounding Areas
Mob: 087 2501691

Email: bobberry8@icloud.com

Career Overview & Key Skills

Name: Robert Berry
Role: Technical Facilities Manager/ Chartered Engineer
Experience: Maintenance Planning, team management, project management, vendor management.

Desired Location: Dublin

As a highly skilled and experienced Technical Facilities Manager and Chartered Engineer, | bring over two decades of
expertise in maintenance planning, project management, and vendor management. My career has been dedicated to
ensuring the operational excellence of mission-critical facilities, including data centres and hospitals. Currently, |
oversee the technical functions of Vodafone’s data centres, where | manage risk, compliance, and sustainability
initiatives to support the company’s strategic goals.

| am passionate about driving efficiency and innovation in building services, with a proven track record in managing
CAPEX and OPEX budgets, developing preventative maintenance programs, and leading diverse teams. My
commitment to continuous improvement and adherence to industry standards, such as ISO 50001 and ISO 27001,
ensures that | deliver reliable and sustainable solutions.

| am seeking a challenging role in the greater Dublin area where | can leverage my extensive experience and technical
acumen to contribute to the success of a forward-thinking organization. My goal is to continue making a significant
impact by enhancing operational performance and sustainability in the built environment.

e Maintenance planning e OPEX & CAPEX Planning

e Team management e Leadership & Negotiation

e Risk Management e Team Management

e |SO 50001 &ISO 27001 Management e Vendor Management

e Energy & Sustainability e  Energy/sustainability

e Project management e Electrical, Mechanical & Building fabric
. . . e Preventative maintenance

e Electrical engineering

Education & Membership

From To Qualification University / Institute
Sept 2020 To Present European Engineer FENAI

28;1 April 2014 :\I/.I:\f;ell i;\)Engineering Management City & Guilds, London
28;'; April 2018  Graduateship in Engineering (Level 8) City & Guilds, London
2017 To Present = Chartered Engineer Engineering Council (UK)
2014 To present = Member Engineers Ireland

2014 2022 Member IET

2008 To Present = Fellow BINDT
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From To Qualification University / Institute

March March Certificate in Training & Development

2006 2007 (Level 7) NUI Maynooth

1996 1996 Licentateship in Electrical Installations City & Guilds, London
(Level 6)

1984 1988 Electrical installations Part 2 & Part C City & Guilds, London

Professional Experience

Vodafone July 2023 - Present Technical Facilities Manager

e Manage and oversee technical functions of Vodafone group data centres.
e Conduct risk reviews and manage risk registers.

e Oversee ISO 50001 and ISO 27001 compliance.

e Plan and manage CAPEX and OPEX budgets.

e Develop and implement energy and sustainability plans.

e Provide technical advice to the Vodafone property team.

Beaumont Hospital July 2021 to July 2023 Technical Facilities Manager

Projects & Duties:

e Drive facility improvements and manage statutory compliance.

e Mentor and manage mechanical, electrical, and building teams.

e Develop and implement PPM programs.

e Manage external service providers and ensure compliance with regulations.
e Oversee financial management, including budgeting and P&L.

Thermal Vision Aug 1998 — June 2021 Chief Engineer

e Conduct preventative maintenance inspections for various clients.

e Provide technical recommendations and cost-benefit analyses.

e Deliver specialist thermography training.

e Clients including Google, The Mater Private Hospital, HSE, Citibank, Ulster Bank, HPE

KM Berry Electrical Aug 1988 — 2004 Project Manager

e Project management of electrical Installations in various retail petrol outlets, industrial facilities and
commercial outlets.
— Manage installation and maintenance teams.
— Oversee commissioning of electrical system.
— Cost Management
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Hart & Berry Itd Aug 1984 — Aug 1988 Electrician

e Carry out installations and maintenance in various commercial and industrial facilities.
Additional Experience

IACT 2011 -2014 Director of Condition Monitoring/ Board Chair

— Served as a board member and chair of this non-profit association, successfully developing a
UK chapter and increasing membership in the organisation by over 300%

— Developed a strong insight into interdisciplinary engagement, strategic planning, and senior-
level networking abilities

ITC 2004 - 2021 Specialist Electrical Thermography Instructor
— Present training in various global locations.

— Develop training material as part of a team.
— Give feedback on development goals.

Achievements

Vodafone

e Enhanced Data Centre Efficiency: Implemented a comprehensive preventative maintenance
program that reduced equipment downtime by 20%.

e Sustainability Leadership: Led the development and execution of Vodafone Ireland’s Net Zero
Plan, resulting in a 15% reduction in energy consumption within the first year.

e Risk Management Excellence: Successfully managed and updated risk registers, mitigating
potential operational risks and ensuring compliance with ISO 27001 and ISO 50001 standards.

Beaumont Hospital

e Facility Improvements: Spearheaded facility improvement projects that enhanced operational
efficiency and compliance with statutory requirements, leading to a 10% increase in service
reliability.

e Team Development: Mentored and developed a high-performing team of engineers and
technicians, resulting in a 25% improvement in team productivity and morale.

e Cost Savings: Negotiated service level agreements with external providers, achieving a 12%
reduction in operational costs while maintaining high service standards.

Thermal Vision

e Client Satisfaction: Delivered preventative maintenance inspections and technical
recommendations for high-profile clients, including Google and The Mater Private Hospital,
maintaining a 99% client satisfaction rate.

e Technical Training: Provided specialist thermography training to staff at mission-critical
facilities, enhancing their technical skills and operational efficiency.

e Operational Improvements: Conducted cost-benefit analyses and implemented
recommendations that improved system reliability and reduced maintenance costs by 30%.
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Additional Details

Eligibility to work: Irish Citizen
Driver’s Licence: Full Drivers Licence
Computer Skills: Proficient in Microsoft office, Mac OS and CAFM software.

Languages: English



